
Planning Improvement & Standards Manager

• Responsible for Enforcement and Support teams

• Performance reporting & monitoring, business continuity and 
risk assessments

• Service improvements, best practice and alignment of 
processes across teams

• Contracts and related finance, budget and procurement 
matters

• Customer and client engagement

• FOI responses

• Safeguarding rep and Coach

• Customer redesign project
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Enforcement team –

Team Manager, 2 Enforcement Officers, 1 Triage 

Officer

Enforcement plan sets out how complaints will be 

recorded and timescales for responses

290 + enquiries/complaints received since 1 April

400 cases closed

Monitoring commencement – compliance with 

conditions and CIL procedures
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Support team – Team Supervisor, 3 Support Officers, 1 
Compliance Officer and 1 Temp Compliance assistant

Processing planning comments (7,000 since April) & 
answering general enquiries referred by Customer 
Solutions 

Text messaging – 16,000 + sent since 1 April 2019

Administration of all Planning & Enforcement appeals

Administration of DC Committee

Issuing decisions – 200 + per month

Issuing CIL liability notices

Administrative support for Arboriculture service and case 
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Enterprise – Validation
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Enterprise – Determination
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Enterprise – Decisions
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